
Glen Urquhart High School 
 
Parent Council Meeting 
 
7.00 pm Wednesday 13 June 2018 
 
Present: PM Paul Milton  Head Teacher 
 AH Alan Hood  Chair 
 PC Paula Cooper Vice-chair 
 IH Irene Henderson Treasurer 
 MW Morag Watson Secretary 
 DH Deirdre Hart  
 JH Jill Hodge 
 
Apologies: Heather Gibb 
 Karen Simpson 
 Joni Strachan 
 Keri Westall 
 

 Action 
1 Welcome and Apologies 
 
AH welcomed all to the meeting.  Apologies were received from those 
noted above.  Karen Hookham confirmed she was no longer on the 
Committee, her son having left school. 
 

 

2 Approval of Minutes of April Meeting 
 
Minutes of the meeting of 25 April 2018 were approved by IH and JH. 
 

 

3 Matters Arising 
 

 

3.1 4.3   Management of Schools Programme 
 
PM confirmed there was nothing further to report on school clusters. 
 

 

3.2 6.4   Ward Funding 
 
PM confirmed that the Ward funding money had been paid into the school 
bank account. 
 

 

3.3 7.3   Leavers’ Event Update 
 
In the absence of Amanda Graham it assumed that arrangements were in 
hand.  IH confirmed that hoodies had been paid for. 
 

 

3.4 8.1   General Data Protection Regulation (GDPR) 2018    
 
AH had reviewed what information he had for other groups and thought 
we seemed to have everything covered in our paper. 
 

 

4 Correspondence 
 

 

4.1  Journalist’s Enquiry 
 
We received, via the Highland Parent Council Partnership (HPCP), an 
email from a journalist looking to contact parents who had moved to a new 
school area due to the reduction from 8 to 6 subject choices since the 
move to Nat 4/5 exams.  The email had been posted on our Facebook 

 



page for parents’ information.  PM was not aware of anyone in this 
situation. 
 
4.2 Education Governance Proposal Feedback  
 
The HPCP issued feedback from the Council on the Education 
Governance Proposal (Item 9.1, January 24 2018, and Item 3.1, 25 April 
2018 meetings), which were circulated to parents via our Facebook page.  
It would appear that the HPCP seemed to favour Parent Councils having 
greater power and legislative involvement than we did.   
 
From feedback PM had received he thought the Government may be 
backing off the charter proposal to increase individual powers of Heads to 
the detriment of  the Authorities, who may hold on to more of their powers; 
although there is still potential that Authorities may lose some power to 
Regional Improvement Collaboratives (RICs). 
 

 

5 School Improvement Plan Update 
 
PM summarised the plan which he would finalise and email to the Parent 
Council for review and feedback, he would then make a parent friendly 
version for issue.  The plan came from the Inspection Report and three 
years of talking to the whole school team, and includes what the school 
has done, how this is evidenced, and what the school plans to do over the 
years to come. 
 
The first year of the new 32 period curriculum finishes this week and 
would be evaluated and, if necessary, adapted.  The range of electives for 
S5 and S6 pupils will be increased to include Creative Sewing; Hair and 
Beauty will be separated into two electives; and Cookery will be covered 
in both S5 and S6.  The Inspectors thought our curriculum was going in 
the right direction as we increase the options for pupils to undertake Skills 
for Life courses.  They asked if we could give qualifications for the 
electives; PM would leave this to the discretion of the teachers if it is 
possible as it does place an additional administrative burden on them. 
 
In Broad General Education (BGE) we are introducing benchmarks within 
the Curriculum for Excellence levels, whereby they are broken down to 
more manageable targets, which will help teachers track pupils’ learning. 
 
Through Closing the Attainment Gap, designed to bring equity to Scottish 
education, the school receives funding each year to be focused on pupils 
in most need.  This year the funds will be used to:  
 

• extend the Literacy and Numeracy Programme, where S6 pupils 
assisted S1 pupils with reading and numeracy at registration, 
into S2;   

• continue to pay for additional PSA support for an extra Literacy 
and Numeracy study class once a week, but open it up to more 
pupils as not all those targeted took advantage of it;  

• continue to offer reward vouchers to targeted pupils attending 
the above study class; 

• fruit was provided to all pupils on a Monday and it was hoped to 
expand to extra days; 

• roll-out of the Show My Homework app also came from CAG 
money and it was hoped to get parents into school to support 
pupil learning at home; 

• a number of pupils attended The Sheiling Project, enjoying 
various outdoor leadership activities and gaining in confidence, 
which had carried on into school. 

 



 
As a result of Government and Union review unit assessments had been 
removed from SQA National 5 courses, SQA therefore extended their 
exams to allow full assessment, this resulted in adjustments to 
coursework which required the replacement of relatively new textbooks. 
 
New Highers will be phased in; changes for pupils may include some 
exams being up to half an hour longer, possible increase in coursework as 
the courses will no longer be unitised, and a D grade will no longer be 
45% but will be 40% with no appeal system.  There will be a knock-on 
effect for Advanced Highers thereafter.  As a result of these changes 
teachers will have to revise their courses and write new prelims. 
 
The Health and Wellbeing Group are looking at developing the House 
system to make it a meaningful experience for pupils. 
 
There are four working groups: Health and Wellbeing, Learning and 
Teaching, Closing the Attainment Gap, and HGIOS4 (How good is our 
school – used as a measure by HMIE), shared amongst staff. L&T will 
look at sharing good practice with all staff, and HGIOS4 will look at 
revamping the School Vision, Values and Aims, which was an HMIE 
recommendation and will in time involve all members of the school 
community. 
 
6 Head Teacher’s Report 
 

 

6.1 Staffing 
 
Ian MacIver’s cover for Laura Fraser ends as she returns to post on a 
part-time basis, 3 days per week.  Harry Barton will join her as full-time 
Probationer for 1 year. 
 
Halina Rees has been appointed as Geography Teacher following her 
Probationary period.  The number of pupils studying Geography has 
increased during her time with us. 
 
Charlotte Murray will go on maternity leave after summer and Louise 
Power will work full-time to provide cover. 
 
Congratulations go to Joan Nelson, who has obtained a 6-month maternity 
secondment as Depute Head at Dingwall Academy.  PM is seeking cover 
and anticipates it may be provided by an experienced retired teacher, with 
possible support from a Biology/Chemistry teacher returning from abroad. 
Joan’s absence creates a vacancy for an acting Principle Teacher in 
Science, which has been advertised to internal candidates and interviews 
will be held on Wednesday 20 June. 
 

 

6.2 Art Showcase  
 
This will take place on Tuesday 26 June as a drop-in session.  The Parent 
Council will serve refreshments from 6pm (set up from 5.30). 
 

 
 

IH / KW / KS / 
AG 

6.3 Activity Week 
 
Activity week trips to Spain (39 pupils) and Laggan (24 pupils) were a 
success.  Those who remained at school had excursions to various 
activities such as paintball, rollerball and Landmark. Feedback shows that 
more in school non-multi-sport activities would be appreciated. 
 

 

  



6.4 Other Events 
 

• The recent S3 week of work experience went well.    
• The new timetable began after study leave and has gone smoothly.  
• Sports day will be on Friday 15 June. 
• P7 Transition days run from Tuesday 19 to Friday 22 June, 

including a trip to Abriachan. 
• The Closing Ceremony will be at the Church at 1.15pm on Thursday 

28 June. 
• Fred Negre and Florence Nairn are taking 7 pupils to Paris next 

week. 
• The Christmas Show will be “Oliver”, auditions were held on 

Tuesday 12 June.  Andy Hay is stepping back from this year’s 
show and Neil MacGregor will be involved. 

 

 

7 Treasurer’s Report 
 

 

7.1    Accounts 
 
Balance stands at £3750.12, of which £1181.16 has been raised by S6 for 
their Leavers’ event. 
 
Income:  £489.00 Scotmid grant 
   £167.81 S6 fundraiser 
   £350.00 Etape marshalling 
 
Expenditure: £489.00 Scotmid grant for Music department 
   £190.71 Return journey meal for Spanish trip 
   £629.05 Leavers’ Hoodies 
 
Outstanding: Cost of Leaver’s meal, medals and gifts 
 
Scotmid would appreciate pictures of the instruments in use, for their 
records. 
 
Post-meeting Note:  The balance figure marked on the accounts sheet 
presented was incorrect, the corrected figure is noted above. 
 

 

7.2 Departmental Bids 
 
Mr Russell thanked us for the recent award of £240 to the History 
department. 
 
The Maths department submitted a bid for £120 to cover the subscription 
cost for school access to Hamilton Trust resources to support teaching 
and learning of functional numeracy in the Maths department.  This bid 
was approved and would be funded from the money raised by the Etape 
marshalls. 
 
The Geography department submitted a bid for £716.64 for textbooks for 
the Higher class. The number of pupils taking Higher has increased 
greatly which means a shortage of the Global Issues textbook (£254.85 
for 15 copies), and large parts of the course have changed necessitating a 
new set of Human and Physical Environments textbook (£461.79 for 21 
copies).  This bid was approved. 
 
PM requested we contribute to the cost of providing fruit to pupils as 
obtaining sponsorship was proving difficult.  A provision of £500 for next 
year was approved.   
 

 
 
 
 
 
 
 
 

IH 
 
 
 
 
 
 

IH 
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7.3 School Minibus 
 
The Parent Council confirmed they fully support PM’s plan to run the 
school minibus for a further year, until the Council’s consultation on school 
minibuses policy is complete, at which time an informed decision can be 
made on the best method of replacement.  
 

 
 

PM 

7.4 Grants 
 
Storm Fraser, Amy Snoek and a number of pupils are keen to form a 
netball team.  To this end IH has applied to the Year of Young People 
Fund to buy more equipment, possibly including netball kit and storage 
shed for the kit.  The outcome should be known in 8-10 weeks, with funds 
to be used within 18 months.   
 
They would also be keen to arrange a netball trip to Paris in April 2019 for 
around 10 pupils, to meet and play against others involved in the sport, 
incentivising them to attend each week.  We could apply to Siorbheas for 
a Tier 1 grant towards this trip, which would be organised by Sports 
Experiences.  Foundation Scotland could be approached as an alternative 
source of funds. 
 
PC knows of a parent who is good at getting grants and will see if she’d 
be willing to help. 
 
AH met with Siorbheas, who confirm they are happy to continue 
supporting the Activity week trip to Laggan, subject to competition from 
other applicants.  PM hoped that continued funding would allow more free 
places to be offered.  Amy Snoek will take over organising this trip from 
Rosemary Woodhouse.  AH has to send feedback on the latest trip to 
Siorbheas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 
 
 
 
 
 
 

AH 

8 Events 
 
AH circulated an updated Schedule of Events. 
 
IH confirmed arrangements were in hand for refreshments at the Concert 
and the School Dance. 
 
There had been no further progress on arranging a Bingo night for this 
session, so this item would be parked. 
 
The next fundraiser would be a Beetle Drive at 7.00 pm on Saturday 22 
September 2018.  AH and JH would co-ordinate volunteers and 
arrangements, including booking venue, organising assistance, prizes for 
adults and children, and publicity.  It could be flagged up on community 
social media sites in advance, included in the school newsletter and 
details emailed to primary schools for circulation at the start of the new 
session. 
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9 AGM Arrangements and Agenda 
 
The AGM will be held at 7.00 pm on Wednesday 19 September 2018, with 
the following agenda: 
 

1. Welcome and Apologies 
2. Minutes of 2017 AGM 
3. Matters Arising 
4. Chairman’s Report 
5. Financial Matters:  Treasurer’s Report / Approval of Accounts / 

Approval of Auditor 
6. Election of Office Bearers 

 
KW will act as Auditor this year as per Approval at 2017 AGM.  PC will ask 
Lesley Inglis if she would audit 2018/19 accounts.  
 
AH will include an events update within his Chairman’s Report.  
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

KW / PC 
 
 

AH 
10 Any Other Business 
 
The Transition Parents meeting will be held on Thursday 21June; AH will 
prepare a statement (including our Facebook details) for a slide to be 
included in the presentation. 
 
There was no other business. 
 

 
 

AH 

11 Date of Next Meeting 
 
The next meeting will be held on Wednesday 19 September 2018, 
immediately following the AGM. 
 

 
 

All note 

 
 


