
Glen Urquhart High School 

Parent Council Meeting  

7.00 pm Wednesday 11 September 2019


Present:	 PM	 Paul Milton	 	 Head Teacher

	 	 AH	 Alan Hood	 	 Chair

	 	 KS	 Karen Simpson	 Vice-Chair

	 	 MW	 Morag Watson		 Secretary 

	 	 AG	 Amanda Graham

	 	 DH	 Deirdre Hart

	 	 IH	 Irene Henderson

	 	 DM	 Debbie MacKinnon

	 	 LY	 Lorraine Young


In Attendance:		 Carol Masheter 	 Siorbheas 


Apologies:	 KW	 Keri Westall	 	 Treasurer

	 	 PC	 Paula Cooper

	 	 JH	 Jill Hodge


Action

1 Welcome and Apologies 

AH welcomed all to the meeting, apologies were received from those noted 
above.

2 Approval of Minutes of Meeting of 12 June 2019

Minutes of the meeting of 12 June 2019 were approved by IH and seconded 
by KS.

3 Matters Arising

3.1	 Item 3.1 - Minibus

Funds raised by the sponsored walk would go towards the outstanding 
cost.  Funds from the sale of the old minibus should be deducted from the 
final bill, due for payment in April 2020.  


IH will send PM an email asking whether company sponsorship would be 
permissible, PM will then check with the Council.  PM suggested that we 
hold back from making any donation from our funds until it is known what is 
needed.


To be carried forward to November meeting.  


Crowdfunding to be carried forward to November meeting.

IH

PM


MW


IH

3.2	 Item 3.3 - Proposed ASN Cuts

A letter in support of those schools worse affected by the ASN cuts had 
been issued to our local Councillor, and the survey from the Highland Parent 
Action Group for ASN and Education had been completed.

3.3	 Item 3.4 - PE Uniform for Girls 

New guidelines on PE uniform for girls had been covered at Assembly, PM 
would check they had been published on Facebook.

PM



3.4	 Item 3.6 - Siorbheas Grant Application for Activity Week

AH and Miss Snoek had met with Siorbheas and clarified the conditions of 
the grant being for support of those in need rather than general funding.  
Criteria for any future Activity Week grants were clarified.


PC’s action to look out information on a potential sports grant remained 
open.

PC

3.5	 Item 3.7 - Siorbheas Grant Application for Study Bus

Feedback, including a picture of pupils/study bus prefects using the bus 
with Siorbheas banner, and invoice, remain outstanding.

KS   PM

3.6	 Item 3.8 - Stratherrick and Foyers Community Trust Grant

Disbursement of funds and feedback remain outstanding. MW   IH

3.7	 Item 4.2 - Tax

Residency confirmation to our bank, for tax purposes, remains outstanding. IH   KW

3.8	 Item 6.2 - Grants

IH will check with Scotmid whether the Christmas Lunch for Senior Citizens 
would be eligible for their grant and PM will ask staff for other suggestions.


PC/AH still to investigate whether an application to The Highland Cross 
might be viable for funding the minibus.

IH   PM


PC   AH

3.9	 6.2.1 - Rocket.fund

This crowdfunding option would be carried forward to the next meeting. MW

3.10	 9.1 - School Website 

There had been no progress on updating the school website as 
Chromebook rollout had taken priority.  LY would compile a list of website 
items in need of updating and forward to PM for Mr Hay’s attention.

LY

3.11	 9.2 - Homework Apps

With the exception of two departments trialling Google Classroom all staff 
should continue to use the Show My Homework app.  PM will revisit this 
with staff.

PM

4 Siorbheas 

Carol Masheter, Community Development Manager, Siorbheas, joined the 
meeting to discuss how they can help us to raise funds, directly or indirectly.


Thanks were given for all the funding they have contributed to us, 
particularly towards the Activity Week residential, which would struggle 
without it.


Tier 1 - up to two applications for grants of up to £500 each can be made at 
any time during each financial year, ideal for events or small purchases.


Tier 2 - generally only one application of up to £10,000  allowed per year.  
Applications are considered at four set times each year.



Tier 3 - not generally relevant to us as this is their Capital Programme for 
projects of wider community benefit.


Apprenticeships - this programme works closely with the school and is open 
to those up to 24-years old.


They are also able to help find other sources of potential funding or match-
funding.


Whilst Siorbheas are paying off their loans the criteria as to what they can 
support is fairly restricted as they must report every six months on what 
they have spent.  In three years time when their loans are repaid they will be 
able to revisit their criteria in consultation with the community.

4.1	 Tier 1 Grants

It was agreed we would submit our second Tier 1 application this financial 
year to cover those ad hoc school trips which come up at short notice, for 
this to be acceptable we should include with the feedback:

.  invoice

.  details of the trips

.  number of children participating

.  acknowledgment of Siorbheas’ involvement e.g. including their logo on     

   information letters to parents.


We will submit a further application towards the cost of the study bus next 
financial year.  Meanwhile, Siorbheas ask that we establish how many 
children are benefiting from the bus and how often they benefit, what would 
be the effect of the bus not being available.  PM to arrange for attendance 
to be taken over a few weeks to form part of feedback for the current study 
bus grant.

PM

4.1	 Minibus Funding

Although Highlife Highland and primary schools make use of the new school 
minibus, this is probably not enough community use to warrant Siorbheas 
funding, particularly whilst they’re engaged in their own transport review 
incorporating centralised buses which would be available to all groups.  It 
was acknowledged that this might take a while to come to fruition but the 
minibus was already here and £13,000 was needed to pay the balance.  CM 
thought if any funding were made it would only be for a fraction of this and 
match-funding would be vital.  She would liaise with AH and investigate 
whether the minibus could meet any of their criteria, and look for other 
funding sources.

CM   AH

5 Correspondence

5.1	 Highland Parent Council Partnership 

Minutes of the August HPCP meeting and information on their AGM on 23 
November had been received and circulated via Facebook.

5.2	 Highland Council Grant

The Highland Council invitation to apply for our Parent Council grant had 
been received and would be completed and submitted.

KW

5.3	 ASN Update

Kate Forbes, MSP, had replied to IH giving an update on the proposed ASN 
cuts.



6 Head Teacher’s Report

6.1	 Incident at School

Police attended the school today in response to an incident arising from the 
actions of two pupils.  The Police response was strong and procedures in 
place were followed as pupils’ safety had been the priority.  The pupils had 
been dealt with and a statement issued on Facebook in line with Authority 
guidance.  

6.2	 Leavers’ Events

PM thanked us for our input into the event, the meal was excellent, staff 
great and price good.  The Closing Ceremony went well.

6.3	 Prefects

Prefect interviews in progress.

6.4	 SQA Results

The exam results were the best yet, with S4 and S5 coming 1st out of 29 
schools, gaining 5+ Nat 5 or Highers respectively, and S6 coming 3rd.  The 
results show a picture of the whole school and reflects the education started 
at nursery and through primary school.

6.5	 P7 Transition

The P7 transition week last term went well.  The number in S1 is high due to 
the large number of placing requests received by the Authority, resulting in 
the S1 timetable being adjusted to accommodate up to 60 pupils this 
session.

6.6	 Chromebooks

Rollout for S1 not yet completed.  The next Staff Inset will cover 
Chromebooks.

6.7	 Closing Attainment Gap

CAG monies will continue to fund the Sheiling Trip, which gets positive 
feedback, and a weekly study club for literacy and numeracy run by the 
Pupil Support Assistants.

6.8	 School Show 

The cost of hiring Amanda Luscombe Smith is covered by receipts from the 
show and rehearsals for Les Miserables are going well. 
6.9	 Staffing

Tim Pearson joins as Probationer Physics Teacher, Pete Berrett joins as PE 
Probationer, Anne Bush is covering Home Economics temporarily, and Liz 
Wilshaw will retire in January.  


The budget for supply teachers has been reduced so the school can now 
cover 26 days of supply cover, anything over this must be met from the 
school budget. The Authority has appointed an Attendance Manager which 
is supposed to improve staff  attendance.




6.10	 ASN Allocations Review

The Associated Schools Group will be visiting the school in the near future. 
There will be the opportunity for parents to be involved either by attending a 
focus group or completing a questionnaire.  Further details, when known, 
will be posted on Facebook.

7 Treasurer’s Report

7.1	 Accounts 

KW will take over as Treasurer and it was agreed that cheque signatories 
would be KW, MW and AG.


The account balance stands at £3,201.13.


It was agreed we would meet the cost of burgers following the sponsored 
walk next month.


IH and MW to liaise to ensure funds for the Berlin trip have been correctly 
disbursed.

IH   KW


KW


IH   MW

7.2	 Grants

7.2.1	 Siorbheas 

See Item 4.1 Tier 1 Grants.


Siorbheas Tier 2 Grant Application had been submitted by AH following 
discussions with Siorbheas and email discussions with and approval of 
committee office bearers; that approval was confirmed by those present.  
The amount sought was £4,500 to cover the cost of 2 senior pupils and 13 
pupils who meet the specified in need criteria.  Miss Snoek and AH 
attended their AGM and showed a film presentation made by the pupils.

7.2.2	 Strathglass Community Fund

KS would check criteria with SCF as a possible option for further funding 
the study bus.

KS

8 Events

8.1	 Leavers’ Event

AG will liaise with pupils this year, with KS as deputy.  AG will prepare a 
summary of actions for future reference.  


AG will ask Charlotte to meet with PM to agree on pupil liaison contact.  
There are around 30 pupils this year.  


We recommend they aim to raise £1,200 towards the meal, and pay for their 
own hoodies separately. We will allocate around £100 for medals, and top 
up the meal cost if short.

AG   KS


AG   PM

8.2	 Events

AH circulated the events schedule.  We had heard nothing further about the 
possible rugby event in September, PM would check with IF whether going 
ahead or help needed.


PM



8.3	 Bingo

KS would lead organisation of a Bingo Night with a proposed date of 
Saturday 16 November, subject to availability of the venue and Caller.  MW 
would pass Robert Morrison’s contact details to KS.  Raffle to be 
considered.

KS   All

MW

9 Data Protection Register / Parent Council Functions

This would be reviewed at the next meeting. MW

10 Any Other Business 

There was no further business.

11 Date of Future Meetings

Future meetings will be held at 7.00pm on Wednesday as follows:


13 November 2019

22 January 2020

22 April 2020

10 June 2020

16 September 2020 (with AGM)


