
GLEN URQUHART HIGH SCHOOL 

Parent Council Meeting 

Wednesday 15th September 2021, 7pm 

 

Present:    Joan Nelson            JN   Head Teacher 

                Alan Hood              AH   Chairperson 

                Keri Westall            KW  Treasurer   

                Karen Simpson        KS   Secretary 

                Amanda Graham     AG 

                Debbie MacKinnon  DM 

                Jill Hodge               JH          

                Cherie Stewart 

                Dave Stewart          DS 

                Lorraine Young       LY 

                Brad Garrison 

                Katie Ashton 

                Lee Ashton 

                Aimee Lawson-Hill  ALH 

 

Apologies:  Amanda Luscombe-Smith  ALS 

                 Deirdre Hart 

                 Paula Cooper – technical issues 

 

1. Welcome and Apologies 

AH welcomed all to the meeting, apologies recorded as above. Technical issues 

experienced by a number of people to varying degrees, notes taken to best of my 

abilities. 

2. Approval of Minutes of the Meeting held on 16/06/2021 

Proposed by LY and seconded by DS. 

Noted AG has not received emails. 



3. Matters Arising 

3.1 Carried over – drama benches transactions to be completed, ALS currently 

unavailable. 

3.2 Leavers Events. AG has spoken to Orrin Bishop from the 2019/20 group. 

They hope to have a belated leavers meal at Christmas time, preferably 

the Loch Ness Inn. Would like staff to attend, some have moved on. 

Excess funds could be donated to this years leavers group as fund raising 

will continue to be an issue due to ongoing pandemic. The 2020/21 group 

enjoyed their meal at the Loch Ness Inn. AG needs to establish contact 

with the 2021/22 nominated 6th year who is responsible for social aspects. 

Louise Power can be contacted to aid this connection. Noted that it will be 

difficult again to raise funds without the Christmas show. The pupils are to 

be encouraged to use innovative ways to raise their own funds. Depute 

Head Teacher Mr Naples-Campbell may be a good point of contact 

concerning the virtual aspect. The PC could step in, if fund raising proves 

problematic. 

4. Correspondence and annual household duties 

4.1 Highland Parent Council Partnership had a meeting on 08/09/21 

concerning the return to school. They are currently seeking views of 

parents on the proposed covid 19 vaccine for 12-15 year olds. Can 

forward contact details to anyone who wishes to be involved. 

4.2 Parent Council Committee Data Protection Policy shared with all who 

attended meeting. Needs to be signed by committee members and those 

from the parent forum who are happy to join. To be completed when face 

to face meetings occur again. 

4.3 Parents/guardian’s receive annual update forms for each pupil. On the 

update forms is a slip requiring the permission of the adults if they wish to 

receive emails from the pc. Not received this years copies. 

4.4 Meeting dates established: 10th November 2021 

                                       19th January 2022 

                                       27th April 2022 

                                       15th June 2022 

                                       14th September 2022 

 

5. Treasurer’s Report 

 5.1    

Treasurer Update September 2021 

 
Since our last meeting in June the following transactions have taken place or are awaiting the 
request for payment; 

Payments Made 

Fiddlers Leavers Meal £480.00  



Payments Due 

Less monies due to previous leavers £1078.79 – (Previously I had this as £1178.79 had forgotten to 
deduct cost of the medals from last year £110.40) we have agreed to hold this until December 2021 

Less monies due for Autoclave £1015.00 

Less monies due for Benches for school £490.00 

Receipts   

Nil 

 
Funds available to Parent Council Account Year End July 2021- £1273.32 

5.2 Grant Fundraising. Soirbheas awarded money for the Outward Bound Course 
which replaced the annual activities week residential course. Requires feedback from 
Rosemary Woodhouse. 

5.3 Application sent in to Strathglass Community Fund to help pay for the After 
School bus which should run on Monday to Wednesday through to Easter next year. 
Awaiting decision. Bill Ross has 2 x 9 seater buses available, depending on demands. 

5.4 We have £1200. However if people see funding opportunities could they be 
proactive and help the pc. 

5.5 Debbie McWhirr organised etape volunteers. Contact re how funds are returned 
to school 

 

6. Head Teacher’s Report 

Thank you for your support and taking time to come this evening 

SQA 

SQA – since our last meeting pupils received their results and these were certified by the SQA. We 

put in six appeals, which was relatively high compared to other schools. To date three appeals have 

come back and remain unchanged. Staff are working towards exams this year. We plan for prelims in 

January and study leave in June. The course contents remain adjusted as last year. Staff will be 

collecting evidence of progress and achievement to be used in the event of the exams being 

cancelled. Staff understand this will not mean an over burdening with assessments. 

Recovery from the pandemic and the Pupil Equity Fund 

We have a recovery working group that aims to implement develop and implement policy and 

practice that supports whole school recovery by first identifying GAPs in provision and learning. For 

example, we have looked at our curricular structure and added in additional literacy and numeracy 

classes. We will look at helping lost learning to be minimised and HWB to be supported. Recovery 

funding this session is being used to focus on numeracy. Our data from assessments in S1-S3 

suggests numeracy is impacted much more than literacy. The recovery working group, led by Brian 

McNamara, has put plans in place already. This involves using a targeted approach for our least able 

students and uses an adaptive learning app called Manga High. The app uses games based learning 

to work on mastery of numeracy. The app monitors progress and makes the tasks more challenging 



as the student progresses. Our recovery teacher is in class to give support with each task and or 

motivation. The feedback from students is positive and we can see improvements in numeracy. Our 

teacher is Ms Valentine and she has one day each week to work with small groups of students. The 

one day is spread over two days so we are not extracting pupils from curricular subjects too 

frequently. Part of our recovery is to reinstate the study bus so all pupils can access the afterschool 

study and clubs and activities. Thank you for supporting us with funding applications. 

The proposal for a PSA funded by PEF (Pupil Equity Fund) is with HC. Our proposal for the one world 

project connecting classrooms is supported by research that suggests raising pupils self-efficacy will 

increase achievement in schools. We have identified 19 pupils who either have FSM (poverty 

indicator) or are at risk of not achieving. Under the direction of Iain Fulton and a working group, the 

PSA will support pupils to build a partnership with a school in the Lebanon. The partnership will 

benefit the whole school. There are a diverse range of learning opportunities for the 19 pupils within 

its development, but the key aim is to help young people build confidence and an ‘I can do this’ 

attitude to learning. 

The £2295 received via Soirbheas for the Outward Bound Course was very much appreciated. Pupils 

enjoyed the experiences and we were able to offer an activities week, which gave a taste of 

normality for pupils and staff. 

Parent council support for our leavers meant we could present leavers medals at the Leavers 

assembly held in the church. We were also able to hold prize-giving assemblies for each year group.  

John Naples Campbell has a background in drama and has spoken to the creative and aesthetics 

faculty to plan for a school show. Currently we are not able to have visitors so John is planning for a 

show in June next year. This gives us both time and the possibility of having a show outside if needs 

be.  

 

 

Covid 

Covid numbers fluctuate. The regulations change frequently. All parents and carers were sent a 

letter on Monday with the latest guidance. We work closely with the HPT and HC. Masks are in place 

until October. We have no information yet on Covid vaccinations for 12-16 year olds. We do know 

our seniors are sometimes finding getting appointments difficult and have asked if we can transport 

them to the drop in centre. We would only do this with parental consent and are waiting to hear 

about planned vaccination centres locally. 

Staffing 

Our maths and business FPT post is being advertised and closes next week. We will set interviews 

and appoint as soon as we can. There are no maths teachers on the supply list and Highland has 

more than 3 vacant maths posts. In addition to planning and overseeing work set, Mr McNamara is 

in contact with each class every period. Maths study is up and running. We have had some notes of 

interest from within and out with the authority. 

The FPT science post has been advertised internally and closes on Tuesday next week. 

Our allocation of PSA staff is due to be updated in October. These posts are funded externally and 

allocated according to pupils with levels of need on a scale of 1-4. Only levels 3 and 4 are considered 



in the allocation. We have had a rise in need but as yet there is no indication our PSA posts will 

increase in number. 

We have appointed Fiona Purvis to the office clerical assistants post and hope to advertise a further 

day a week to ensure we are fully staffed and teachers are supported to do their jobs better. 

 Mental Health and Wellbeing Parents and Carers Evening Class. 

With the impact of Covid we have become acutely aware of the importance of good mental health 

and part of our recovery here at Glen Urquhart High School is to look at how we can support our 

community more in this area. Common mental health conditions such as anxiety, depression and 

stress affect one in four people in the UK every year. John Campbell plans to run Mental Health and 

Wellbeing Parents and Carers Evening Class on Thursday evening’s 7pm to 7.50pm (8 sessions) via 

Google Meet.  John was the first educator in Scotland to be awarded professional recognition in 

Equality and Diversity by the General Teaching Council of Scotland .He has spoken at a range of 

events on topics including; Adverse Childhood Experiences and supporting men’s Mental Health. 

John recently chaired the Boys in Mental Health conference for Children in Scotland. If the parent 

council are in agreement we would we would plan to start this after the October break. It is 8 weeks 

so would run until Christmas break. He intends to send out the information to all parents with a sign 

up sheet for anyone interested in joining. John has run the course at Speyside High School. We both 

fee that in supporting our community like this we empower parents and ultimately support our 

young people.  

In-service days were spent doing teacher training aimed at improving meeting the needs of different 

levels of ability and neurodiversity in classrooms. We also took part in defibrillator training in 

preparation for a defibrillator donated by Keirans legacy being installed. A significant period of time 

was spent on whole school and faculty improvement planning. The Whole School improvement plan 

will be completed by the end of this week. 

Our online safety parents’ information evening was positively received and both parents and pupils 

now have their respective safer schools app codes. We have changed our approach to misuse of 

online platforms, parents will be informed if their child is implicated in misuse of for example, 

snapchat, what’s app etc. This will allow dialogue between the parent and child. We will still suggest 

the police are contacted where the misuse is abuse. We have no jurisdiction outside school.  Pupils 

are aware of the change and we have discussed cyber bullying with pupils this week. 

We are not planning a sponsored walk in October. Next term we do plan to have as many of the 

‘normal’ activities as Covid allows. Parents’ afternoons remain virtual. 

Mr McAndrew’s has set up an Instagram account to show the after school’s club’s 

achievements eg sports, broadway dance. 

Advertising of job vacancies by Highland Council needs to be done in a more timely 

manner. If ongoing issues Parent Council can add voice of support to staff. 

7. Staffing/Maths dept 

See Head Teacher’s Report above. 

 

 



8. AOB 

8.1 6th Year Choices. Some concerns that what is being offered for 6th Year 

Pupils is not readily available, and some pupils have been left with 

timetables that are very sparse. UHI Prospectus had discrepancies on 

what they could provide. The Virtual Academy also had discrepancies 

where chosen subjects did not run. Highland Council does not run 

Advanced Higher classes if there is not enough pupils wishing to take the 

course, deemed a poor use of resources. Consider partnering with another 

school. Kilchuimen Academy approached but not much to add to 

timetable, ? a larger school like Charleston might work better, ? virtual 

links could be established. Contact HPCP for discussion, to see if this is a 

wider issue.  

8.2 School Transport. Many issues noted with school bus including 

breakdowns, accident (on in-service day), erratic driving, not enough 

seats, bus in poor state of repair. Parent Council to send an email to the 

Transport Department 

 

Date of next meeting is Wednesday 10th November 2021 

                

                             

    


